
This Photo by Unknown Author is licensed under CC BY-NC-ND

1

TRIBAL ENERGY AND CLIMATE EXCHANGE (TECX)

Meeting #5  |  September 21, 2021

https://gardenwarriorsgoodseeds.com/2014/11/17/cheyenne-river-youth-project-eagle-butte-sd/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Welcome

Agenda

• Introductions
• Share webcam if comfortable
• In chat: name, organization, location
• Facilitators and guests

• Background / CTGA Update

• Roundtable announcements/discussion

• Featured Discussion: Tribal Energy/Climate 
Grant Opportunities and Grant Writing 
• Q&A (enter questions in chat or raise hand)

• Next steps

Purpose

To help California Tribes pursue their energy 
and climate goals by: 

• Connecting regularly to exchange 
knowledge on tribal clean energy, and 
adaptation/resilience from the field

• Learn about and share feedback on 
opportunities and resources from tribal-
serving agencies

• Encourage participation in California Tribal 
Gap Analysis to inform future 
opportunities



Sign up today: caltribalgapanalysis.org

Project funded by California Energy Commission, 
administered by Strategic Growth Council, and led 
by Prosper Sustainably to:
– Identify tribal priorities, needs, and barriers in clean energy 

and climate change adaptation and resilience

– Provide recommendations for future State programs, 
funding, technical assistance, etc. to address needs

– Primarily informed and shaped by tribal input

CA TRIBAL REPRESENTATIVES’ INPUT NEEDED!

Participate in questionnaire this summer 
– Ensure your Tribes’ needs and priorities are captured to 

inform future State investments

– Receive database of existing funding and other opportunities

– Final report released in Spring 2022

CTGA Questionnaire closes on September 30th!!!

https://caltribalgapanalysis.org/


Roundtable 
Announcements and  

Discussion

• Please share any relevant 
information for fellow TECX 
participants 

• Please keep comments under one 
minute

• No business advertising

• Other ways to share: 

• Send opportunities and information to 
ahacker@prospersustainably.com

mailto:ahacker@prospersustainably.com


Featured Discussion: 
Tribal Energy/Climate Grant Opportunities 
and Grant Writing

Speakers from Prosper Sustainably:
Josh Simmons, President and Principal Consultant

Angela Hacker, CEO and Principal Consultant

Enter questions in chat or raise hand



Energy and Climate 
Grant Opportunities 
and Grant Writing for 
California Tribes
TRIBAL ENERGY AND CLIMATE EXCHANGE MEETING

SEPTEMBER 21, 2021
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Grant Writing 
Qualifications

Prepared 60+ grant proposals

Awarded over $25M in grants

Awarding agencies include: 
CEC, DOE, EPA, FEMA, CalOES, 
Caltrans, CA SGC, DOJ, BIA, 
ANA, FWS, USBR, NFWF, etc.
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Agenda
➢Grant Funding and the CTGA Project

➢Grant Writing Challenges

➢Grant Writing Life Cycle (and related tips)

➢Finding Funding Opportunities

➢Reviewing and Evaluating Funding Opportunities

➢Planning and Managing a Grant Writing Project

➢State Support
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CA Tribes

Tribal-
Serving 
Agencies

Secondary 
Data

www.CalTr ibalGapAnalysis.org  

GOALS 

➢Identify tribal priorities, needs, and barriers in 

clean energy and climate change

➢Provide recommendations for State programs, 

funding, TA, etc. to address needs

➢Advance collaboration and build relationships 

between Tribes and State (ALL CA TRIBES)

KEY BENEFITS

➢Inform future State investments clean energy 

and climate change programs (e.g. grants) for 

Tribes to address needs

➢Database of available energy and climate 

funding and opportunities for CA Tribes

State Funding for CA Tribes



What are your biggest grant writing 
challenges?

What could alleviate those 
challenges?
PLEASE SHARE IN CHAT
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2018 Grant Writing Survey Findings
Categories of Responses - Biggest Grant Writing Challenge

➢Insufficient Skills / Expertise (14)

➢Insufficient Time (13)

➢Insufficient Knowledge of Available Funding Opportunities (7)

➢Other (4)
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2018 Grant Writing Survey Findings
INSUFFICIENT EXPERTISE

➢Getting started, where to go for help

➢Writing a good project narrative, realistic budget, project ideas

➢Gaining competitive edge in a pool of other good projects

➢Grant writing expertise

➢Competition with other Tribes

➢Writing 

➢Choosing the right language and understanding what the capacity of what I can write for.

➢Expensive projects or not meeting grant specific requirements

➢Competitive grant writing abilities

➢Lack of financial resources to pay for a grant writer

➢Technical accuracy and preparing realistic objectives and scope of work.

➢Competition

➢Coordination where multiple stakeholders are involved

➢Very experienced with EPA competitive proposals, but minimal experience with other agency and foundation funding proposals (ANA, ICDBG, etc.)
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2018 Grant Writing Survey Findings
INSUFFICIENT TIME

➢The time it takes to put an application together

➢Time to commit to grant proposal

➢Time to research and write grant proposals

➢Time constraints and not having some type of a template

➢Time as I also wear many hats in our organization

➢Time, collaborative partners, match funding

➢Time

➢Not enough time or skill to write adequate proposals.

➢Having time to write proposals 

➢Timelines

➢Time notices roll out sometimes less than 30 day window

➢One person wearing many hats

➢Writing the proposal to fully complement the budget.
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2018 Grant Writing Survey Findings
INSUFFICIENT KNOWLEDGE OF FUNDING OPPORTUNITIES

➢Coming up with appropriate projects

➢Early notification

➢Knowing about an RFP with enough advance notice to get a strong proposal together

➢Availability of funding

➢Knowing what’s out there 

➢Finding quality and on-time information about potential opportunities

➢Not knowing which database to use

MISCELLANEOUS

➢Grants are often for policy or programs rather than capital projects

➢Use the grant to better my community

➢Tribal Bureaucracy 

➢Staff
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Grant Writing Life Cycle (and Tips)

#1
Get “funding 

ready”

#2
Research, 

track, and 

select good 

opportunities

#3
Review 

solicitation 

and consider 

project scope 

#4
Prepare and 

manage 

grant writing 

plan

#5
Prepare 

quality 

application

DO

DON’T

Outline your near-term 

strategic priorities, 

internal/external grant 

capacity,existing/recurring 

grant assets, and partners

Scramble every time a 

solicitation comes your 

way, stress out your team

Know where to look (e.g. 

databases, subscribe for 

alerts, follow policy), think 

outside the box, conduct 

initial scan of solicitations for 

fit and “dealbreakers,”offer 

pre-funding input

Miss great opportunities, 

waste time chasing poor-

fitting opportunities and 

“mission creep” 

Review grant solicitation 

carefully to extract key info 

and ensure fit. Consider 

project ideas, partners, etc. 

Review criteria and ID 

score boosters. BE BOLD! 

Miss critical instructions  

and reqs. Repeatedly 

navigate large solicitation. 

Waste time on bad fit. 

Create a grant writing plan 

outlining deadlines and roles 

for application deliverables. 

Track and communicate. Stay 

focus on priorities and 

strategically pivot as needed.

Customize existing assets. 

Allow time for signature docs. 

Be detail oriented and thorough. 

Follow instructions. Use 

grantor’s language. Prepare 

complete work plan and budget. 

Tell compelling story.

Go alone. Wing it. 

Procrastinate. Assume it will 

be easy. Miss items. 

Focus only on what you want. 

Leave gaps. Cause reviewers 

to pause. Be boring.



Finding Grant Funding 
Opportunities
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Finding Grant Opportunities
➢Grant Funder Websites
– Federal/State/Local Agencies, Foundations, etc.

– Look for recurring grant funding opportunities

➢Grant Funding Clearinghouse Websites
– Grants.gov, California Grants Portal (Grants.ca.gov)

➢Sign up for email lists

➢Network and contact funders

➢Roadmaps, RFIs, rulemaking and legislative proceedings, etc.

➢Develop and maintain a GFO Database

➢CTGA Grant Funding Opportunities Database
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https://www.grants.ca.gov/


What are your top 3 favorite grants 
to apply for and why?

What makes a grant opportunity 
inaccessible or unappealing?
PLEASE SHARE IN CHAT
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Reviewing and Evaluating 
Grant Opportunities
WHEN DID YOU TRY TO APPLY FOR A GRANT AND GIVE UP? WHY?
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GFO Review
Why should you review the full grant funding opportunity 
announcement before you decide to apply for a grant?

➢How much funding is available?

➢How much competition will there be?

➢Are you eligible for the funding?

➢How much effort will it take to prepare a proposal?

➢How competitive will your potential project be?

➢Extract key information

➢Make sure you don’t overlook anything important

➢Avoid wasting resources pursuing a grant that isn’t a good fit
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Grant Opportunity Review
What information should you be looking for during a GFO review?

➢Funding Opportunity Title & Identifiers

➢Funding Opportunity Announcement Doc(s) and Link(s)

➢Application Deadline

➢Available Funding (Total / Minimum / Maximum)

➢Cost-Sharing / Match Requirements

➢Funding Period (Length, Start, End)

➢Eligible Organization(s) and Location(s)

➢Eligible (Grant Project) Activities

➢Proposal Formatting Requirements
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Grant Opportunity Review
What information should you be looking for during a GFO review?

➢Project/Proposal Requirements and Restrictions

➢Required Proposal/Application Components/Elements (i.e. parts)

➢Project/Proposal Criteria

➢Submission Options

➢Application Contact & Assistance

➢List of Priority Tasks and Information/Data Needs

➢Additional Notes

➢Questions

➢Work Plan Outline / Specific Project Ideas

➢The GFO Review should encompass all associated documents and resources
– TIP: If a recurring grant, ask for copies prior successful applications to review and evaluate
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GFO Review
Tools and Examples

➢GFO Review Template

➢Example GFO and Review
– CEC GFO 19-306: Demonstrating Long Duration Energy Storage Technologies

(closed)
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https://www.energy.ca.gov/solicitations/2020-01/gfo-19-306-demonstrating-long-duration-and-title-24-compatible-energy-storage


Effectively Planning 
and Managing a 
Grant Writing Project
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Grant Writing Plan
Why should you prepare a grant writing plan?

➢Identify and track proposal components/elements, criteria, and 
requirements

➢Identify and track needed info, data, and documents
– Gathering info, data, and docs is a significant part of the process

➢Allocate and manage people, time, and other resources
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Grant Writing Plan
What should a grant writing plan include?

➢Proposal components/elements, subcomponents, other 
parts/requirements
– Including needed information and documents

– Pull this information from the GFO Review

➢Action Items

➢Timeframes and Responsibilities

➢Evaluation Criteria
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Grant Writing Plan
➢Grant Writing Plan Template

➢Grant Writing Plan Examples
– 2021 EDA ARPA BBBRC NOFO: Build Back Better Regional Challenge (due 10/19/21)
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Managing a Grant Writing Project
How should you use your grant writing plan?

➢Manage proposal preparation personnel, timeframe, and other 
resources
– Track and evaluate progress
– Obtaining needed information, data, and documents

– Completing required and important proposal components

– Create and manage action items

– Review daily and revise as needed

– Manage a grant writing team
– Share and refine with team members early in the process

– Review with responsible team members regularly

➢Periodically evaluate project and proposal against evaluation criteria
– Most important thing to address in a grant proposal
– Estimate proposal score and try to improve areas of weakness
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Getting Started: Priority Items
1. Complete GFO Review and Grant Writing Plan

2. Complete necessary registrations

3. Request signature docs, incl. letters of support/commitment**
– Budget information may be needed in order to complete these items

4. Define Problem/Need, Goals, and Objectives

5. Outline a Work Plan that will accomplish each objective

6. Request and obtain answers to questions

7. Begin gathering info/data that takes time, incl. from 3rd parties

8. Finalize budget amounts (grant and cost-share)
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What can the State do to help CA 
Tribes access energy and climate 
grant funding?
PLEASE SHARE IN CHAT
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Next Steps

• Complete your Tribe’s CTGA questionnaire if you haven’t 
already

• Visit: caltribalgapanalysis.org

• Discussion: share ideas and preferences
• Future content: speakers, topics, etc.

• Tribal Serving Agencies: email jsimmons@prospersustainably.com
to propose topics

• Next meeting: October 5th – Call for Speakers!!!

https://caltribalgapanalysis.org/
mailto:jsimmons@prospersustainably.com

