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BACKGROUND 

➢2018 Tribal Energy Summit → Leftover ARRA funds → 

Tribal Government Challenge Statewide Gap Analysis

– 2009 American Recovery and Reinvestment Act (ARRA)

– Same fund source used for Tribal Government Challenge grants 

(aligned w/ ARRA guidelines for Local Government Challenge)

➢Tribal Government Challenge Statewide Gap Analysis = 

California Tribal Gap Analysis

➢Partnership with SGC → inclusion of climate change

SCOPE

➢Tribal gap analysis focused on: Clean Energy, Climate 

Change Adaptation and Resilience

➢All California Native American Tribes

– Including those without federal recognition or land holdings
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CA 
Tribes

Tribal-
Serving 
Agencies

Secondary 
Data

GOALS

➢Identify tribal priorities, needs, and barriers in 

clean energy and climate change adaptation 

and resilience

➢Provide recommendations for State programs, 

funding, technical assistance, etc. to address 

needs

– Primarily informed and shaped by Tribal input

➢Advance collaboration and build relationships 

between Tribes and State

➢Inform future State clean energy and climate 

change programs for Tribes (funding, etc.) to 

address needs



CTGA Project Team
STATE COMMITTEE CONTRACTOR TEAM
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Respondent Titles/Roles #
Environmental 30
Natural Resources 11
Energy or Utilities 3
Other Administrative Position 30
Council Member or Executive 25
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What assistance gaps do California Tribes face in advancing goals and meeting needs? 
How can the State address those assistance gaps?

Unmet Clean 
Energy and 

Climate Change 
Goals, Priorities, 

and Needs

External 
Assistance: 

Access,
Availability, 
Awareness

Primary and Secondary 
Research

Assistance Gaps in 
Addressing Needs

RECOMMENDATIONS 
I. Improve Tribal Outreach, Communication, and Engagement

II. Improve Tribal Access and Utilization of Existing State Programs
III. Increase State Investments to Create/Expand Tribal Assistance Programs



CTGA Report 
Outline
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Foreword

Executive Summary

Introduction 

Methodology

Results and Analysis

• Survey Sample and Respondent Characteristics

• Tribal Clean Energy and Climate Change Needs

• Barriers and Assistance Gaps

Recommendations and Conclusions

Terms



CTGA Report 
Appendices
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Appendix A: CTGA Tribal Questionnaire

Appendix B: CTGA Tribal Questionnaire Dropdown Response 
Options

Appendix C: CTGA Key Outreach Activities

Appendix D: CTGA Quality Control Statement and Plan

Appendix E: Scoring Methodology for Multi-Part, Closed-Ended 
Questions

Appendix F: CTGA Tribal-Serving Organization Questionnaire

Appendix G: Map of California Tribes by 4th California Climate 
Change Assessment Region

Appendix H: Climate and Natural Hazard Risk Factors for California 
Native American Tribes



CTGA Report 
Appendices
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Appendix I:  Summary Statistics for CTGA Tribal Questionnaire Closed-
Ended Questions

Appendix J: All Response Scores for all Clean Energy and Climate 
Change Activities

Appendix K: Subsets of Need Scores for all Clean Energy and Climate 
Change Activities – Federally Recognized Tribes, Non-federally 
Recognized Tribes, Tribes with Land, Tribes without Land, and All Tribes

Appendix L: Climate Change Results by Region

Appendix M: Research Recommendations

Appendix N: Preliminary Assessment of Assistance Gaps in Top Need 
Areas

Appendix O: Bibliography of Secondary Sources



Recommendations Areas
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IMPROVE STATE-LED TRIBAL 
OUTREACH, COMMUNICATION, 

AND ENGAGEMENT

IMPROVE TRIBAL ACCESS AND 
UTILIZATION OF EXISTING STATE 

PROGRAMS 

INCREASE STATE INVESTMENTS 
TO CREATE AND EXPAND TRIBAL 

ASSISTANCE PROGRAMS



Improve Tribal Outreach, 
Communication, and Engagement
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Increase Tribes’ knowledge and awareness of assistance programs

Maintain Tribal clean energy and climate program assistance database

Conduct regular Tribal energy and climate meetings

Improve Tribal relations, capacity, and training among State employees

Improve State Tribal engagement policies and processes

Empower Tribes to inform and shape programs and policies

Centralize, streamline, and sustain interagency communications and engagement



Improve Tribal Access and Utilization 
of Existing State Programs
Eliminate requirements that undermine Tribal sovereignty, such as:

• Requiring waivers of sovereign immunity
• Imposing CEQA requirements on Tribal land 
• Infringing on data sovereignty

Further assess Tribal access, challenges, and utilization of assistance programs such as:
• Expand eligibility including access to non-Tribal specific programs
• Expand Tribal set-asides and Tribe-specific grants
• Provide or eliminate cost-share requirements 
• Provide guidance and technical assistance during solicitation periods
• Expand Q&A during solicitation periods

Remove unfunded plans and other requirements

Simplify, streamline, and coordinate grant solicitations 

Reduce and simplify grants management requirements

Collaborate with Tribes on State climate change research 

Use standard metrics for State agencies to track and report Tribal utilization of programs

12



Create/Expand Programs to Benefit 
Tribes and Build Capacity
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Increase 
investments in top 

need areas

Increase flexible 
funding

Increase recurring 
funding

Offer funding and 
assistance for pre-

development 
activities

Offer phased 
funding and 
assistance 
programs

Increase and 
expand technical 

assistance (TA)

Provide grant 
writing assistance

Increase funding for 
Tribal staffing

Increase Tribal staff 
training

Provide cost-share 
for federal grants 

Provide low interest 
loans and loan 

guarantees

Fund initiatives to 
acquire ancestral 

lands

Fund basic and 
broader Tribal 

energy projects and 
initiatives

Create a 
centralized, 

evergreen inventory 
and pipeline of 

fundable projects

Establish Tribal-
serving regional 

energy and climate 
hubs



Draft CTGA Report:
Public Comment Period
➢Download draft report at caltribalgapanalysis.org

➢Provide feedback using this online form (by 10/24/2025):

– Recommendations and Conclusions, particularly any 
additional recommendations and suggestions on how to 
make recommendations more actionable or successful

– Barriers and assistance gaps that may have arisen since 
the study period of 2020 to 2022

– Errors and omissions that do not change or affect the 
primary research data gathered from Tribes and other 
CTGA participants

– Other feedback you have on the CTGA report

➢Learn more and provide feedback during events

➢Subscribe to CTGA/TECC email list to receive updates
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https://caltribalgapanalysis.org/
https://www.surveymonkey.com/r/DraftCTGAReport
http://eepurl.com/hf1UaP


I. Improve State-Led Tribal 
Outreach, Communication, 
and Engagement
RECOMMENDATIONS
• HOW CAN THESE RECOMMENDATIONS BE IMPROVED?

• HOW CAN THEY BE MADE MORE SUCCESSFUL, ACTIONABLE?

• WHAT RECOMMENDATIONS ARE MISSING IN THIS CATEGORY?

15



The State can assist Tribes substantially with relatively low investment by 
conducting more effective outreach to ensure Tribes are aware of existing 
programs, especially for the numerous programs with low levels of awareness 
among busy Tribal representatives. As discussed in the Tribes’ Experiences with 
Assistance Programs section, 40% or more of respondents indicated they were 
unfamiliar with major State programs that fund clean energy and climate 
adaptation projects, such as EPIC grants, SGIP energy storage rebates, and 
SGC’s Affordable Housing and Sustainable Communities Grant program. 
Respondents identified needs for improved outreach and communication efforts 
to provide Tribes with information about new programs and solicitations. For 
example, one respondent stated, “State agencies need to do a better job of 
advertising these grants directly to Tribes.”

A. Increase Tribes’ knowledge and awareness 
of assistance programs (1 of 2)

16



The State can strengthen Tribes’ access to clean energy and climate adaptation programs by 
improving communication and outreach with Tribes, most notably by providing information that is 
clearer, more concise, and more pertinent – and by providing it earlier. Program materials should 
aim to help Tribes quickly and easily understand the goals and requirements of a given program, 
whether it can serve their needs, and how to pursue program assistance. Agencies should 
provide ample advance notice about planned grant programs – at least six months – and 
provide information and guidance for prospective Tribal applicants throughout the solicitation 
process. Notably, the assistance database described below could be an important tool for, 
among other things, facilitating the State’s efficient and effective communications with Tribes. 
However, general and timely awareness is not enough. “Effective” outreach means that Tribes 
understand the program’s relevance to their communities’ needs and goals along with the 
assistance program and application requirements. This information also needs to be 
communicated concisely to appropriate Tribal leaders and representatives, in ways that are 
meaningful and easily digestible, through communication channels and venues to which these 
leaders and representatives pay attention. Examples include intertribal organizations, Tribe-
serving entities, and events that focus on Tribal clean energy and climate topics. Finally, funding 
for non-federally recognized California Tribes merits targeted outreach because historically many 
such Tribes have been ineligible for most funding programs. As one respondent stated, “If new 
funding is [provided] for non-federally recognized Tribes, then that needs to be communicated 
directly to those Tribes.”

A. Increase Tribes’ knowledge and awareness 
of assistance programs (2 of 2)

17



A. Increase 
Tribes’ 
knowledge 
and 
awareness 
of assistance 
programs

FEEDBACK?

The State can assist Tribes substantially with relatively low investment by conducting 
more effective outreach to ensure Tribes are aware of existing programs, especially 
for the numerous programs with low levels of awareness among busy Tribal 
representatives. As discussed in the Tribes’ Experiences with Assistance Programs 
section, 40% or more of respondents indicated they were unfamiliar with major State 
programs that fund clean energy and climate adaptation projects, such as EPIC 
grants, SGIP energy storage rebates, and SGC’s Affordable Housing and Sustainable 
Communities Grant program. Respondents identified needs for improved outreach 
and communication efforts to provide Tribes with information about new programs 
and solicitations. For example, one respondent stated, “State agencies need to do a 
better job of advertising these grants directly to Tribes.” 

The State can strengthen Tribes’ access to clean energy and climate adaptation 
programs by improving communication and outreach with Tribes, most notably by 
providing information that is clearer, more concise, and more pertinent – and by 
providing it earlier. Program materials should aim to help Tribes quickly and easily 
understand the goals and requirements of a given program, whether it can serve 
their needs, and how to pursue program assistance. Agencies should provide ample 
advance notice about planned grant programs – at least six months – and provide 
information and guidance for prospective Tribal applicants throughout the solicitation 
process. Notably, the assistance database described below could be an important 
tool for, among other things, facilitating the State’s efficient and effective 
communications with Tribes. However, general and timely awareness is not enough. 
“Effective” outreach means that Tribes understand the program’s relevance to their 
communities’ needs and goals along with the assistance program and application 
requirements. This information also needs to be communicated concisely to 
appropriate Tribal leaders and representatives, in ways that are meaningful and 
easily digestible, through communication channels and venues to which these 
leaders and representatives pay attention. Examples include intertribal organizations, 
Tribe-serving entities, and events that focus on Tribal clean energy and climate topics. 
Finally, funding for non-federally recognized California Tribes merits targeted outreach 
because historically many such Tribes have been ineligible for most funding programs. 
As one respondent stated, “If new funding is [provided] for non-federally recognized 
Tribes, then that needs to be communicated directly to those Tribes.” 18



The State should develop and maintain a centralized online database with regularly updated 
information focused on Tribal clean energy and climate adaptation assistance, including State, 
federal, and other programs. This database would be an important tool to support 
implementation of many of the recommendations identified in the CTGA Report. Such a 
database could be built upon the database of program information collected through the 
CTGA process. At a minimum, this database should include:

1. Eligible applicants and project locations
2. Eligible project activities and costs
3. A concise summary of the assistance program objectives that encompasses the eligible 
project activities and costs
4. Total funding available and anticipated number of awards, including for any Tribal set-
asides
5. Grant award minimum and maximum, per application, including for any Tribal set-asides
6. Any recipient match or cost-share requirements 
7. Whether the program requires a waiver of sovereign immunity
8. Website and agency contact information for questions and more information
9. Categorization of the types of assistance and topics each program covers, that can be 
easily filtered to quickly identify the assistance opportunities a Tribe is seeking

B. Maintain Tribal clean energy and climate 
program assistance database (1 of 2)

19



Some existing State and federal resources include this information, such as CEC’s 
Empower Innovation,  California Grants Portal,  and Grants.gov, but these portals 
omit relevant opportunities, are not tailored to the needs and requirements of 
Tribes, and do not include or clearly show all the information listed above. The 
portal should include customizable email notifications of new opportunities, e.g. 
as released and with daily and weekly digests. Ideally, the State would provide or 
fund a dedicated team to build, maintain, and provide Tribes with assistance in 
using this portal. This assistance should include helping Tribes find and understand 
assistance opportunities relevant to their needs.

B. Maintain Tribal clean energy and climate 
program assistance database (2 of 2)

20



B. Maintain 
Tribal clean 
energy and 
climate 
program 
assistance 
database

FEEDBACK?

The State should develop and maintain a centralized online database with 
regularly updated information focused on Tribal clean energy and climate 
adaptation assistance, including State, federal, and other programs. This 
database would be an important tool to support implementation of many of the 
recommendations identified in the CTGA Report. Such a database could be 
built upon the database of program information collected through the CTGA 
process. At a minimum, this database should include:

1. Eligible applicants and project locations

2. Eligible project activities and costs

3. A concise summary of the assistance program objectives that 
encompasses the eligible project activities and costs

4. Total funding available and anticipated number of awards, including for 
any Tribal set-asides

5. Grant award minimum and maximum, per application, including for any 
Tribal set-asides

6. Any recipient match or cost-share requirements 

7. Whether the program requires a waiver of sovereign immunity

8. Website and agency contact information for questions and more 
information

9. Categorization of the types of assistance and topics each program 
covers, that can be easily filtered to quickly identify the assistance 
opportunities a Tribe is seeking 

Some existing State and federal resources include this information, such as CEC’s 
Empower Innovation,  California Grants Portal,  and Grants.gov, but these 
portals omit relevant opportunities, are not tailored to the needs and 
requirements of Tribes, and do not include or clearly show all the information 
listed above. The portal should include customizable email notifications of new 
opportunities, e.g. as released and with daily and weekly digests. Ideally, the 
State would provide or fund a dedicated team to build, maintain, and provide 
Tribes with assistance in using this portal. This assistance should include helping 
Tribes find and understand assistance opportunities relevant to their needs.
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C. Conduct 
regular 
Tribal 
energy and 
climate 
meetings

FEEDBACK?

The State should offer or support an ongoing, centralized 
forum for discussion and outreach on Tribal clean energy 
and climate change matters. The State could continue 
and build upon the Tribal Energy and Climate Exchange 
(TECX) meetings conducted by the CTGA team for 
California Tribes and Tribal serving organizations along 
with the conferences that the CEC has convened. 
Continuing TECX meetings would provide a recurring 
opportunity for Tribes and State program administrators to 
collaborate in addressing energy and climate change 
goals, needs, barriers, and gaps. The charter, structure, 
format, and agendas of such ongoing meetings should 
be designed and continuously improved upon in 
collaboration with Tribal representatives, or better yet, led 
by Tribal representatives who invite agencies and others 
to discuss and present on topics of interest to Tribes. While 
regular meetings should be held online due to the 
distribution of Tribes throughout the State and the 
burdens of travel costs, annual in-person one- to two-day 
convenings are also recommended to support 
relationship-building among Tribes, agencies, and other 
Tribal-serving partners.
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As noted in the Tribal Outreach and Awareness section above, Tribes are dissatisfied with 
the qualifications and availability of Tribal liaisons employed by many State agencies. As 
one Tribal respondent commented, “The Tribal liaisons that work for agencies are mostly 
not Tribal and in some cases are nowhere to be found.” For many agencies, a single 
designated liaison may be insufficient to manage requirements involving all California 
Native American Tribes. State agencies should dedicate sufficient and consistent funding 
to employ an adequate number of qualified Tribal liaisons overall, for each agency 
division, and for each region. Caltrans provides a model approach in terms of quantity 
and distribution, with a Native American Liaison Branch providing District Native American 
Liaisons (DNALs) and District Native American Coordinators (DNACs), spread across various 
Caltrans districts, tasked with identifying potential issues early and facilitating resolutions 
whenever possible.

D. Improve Tribal relations, capacity, and 
training among State employees (1 of 3)

23



At a minimum, Tribal liaisons must be knowledgeable about all the assistance programs 
and issues of interest and importance to Tribes, covering all matters within the agency’s 
purview, not just cultural or historic preservation matters. The liaisons should be (or should 
become) familiar with the uniqueness of Tribal communities and governments compared 
to non-Tribal communities and governments, as well as differences among Tribes. The 
State should develop and conduct trainings to strengthen Tribal cultural competency 
among Tribal liaisons and other State agency staff members who interact with Tribes, 
including Tribal recognition and land status, history, and legal and political considerations. 
Agencies should prioritize hiring Tribal liaisons who are Native Americans or who have 
experience working with a California Tribal government. Ideally, agencies’ Tribal liaisons 
would be hired or selected by Tribes and report to Tribes, to ensure they appropriately 
prioritize the needs of Tribes.

D. Improve Tribal relations, capacity, and 
training among State employees (2 of 3)
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Tribal liaisons should be accessible and available to Tribal leaders and representatives. The 
Tribal liaisons should be clearly identified on agency websites, with their contact 
information and a description of their roles and functions, including any non-Tribal specific 
roles. State agencies should make efforts to minimize and protect against turnover so their 
teams of Tribal liaisons can grow and maintain strong, positive, and lasting relationships 
with Tribes. This means having at least three staff members exclusively dedicated to Tribal 
matters so that if a liaison position suddenly becomes vacant, there are at least two other 
liaisons to provide continuity of relationships with Tribes. If an agency has only one Tribal 
liaison, it guarantees that Tribal relationships will be disrupted, often needing to be rebuilt 
again from scratch. Also, the agency risks not having any Tribal liaison available to work 
with Tribes for months or more. Agencies should avoid designating an existing staff 
member whose job duties mostly focus on non-Tribal topics as a Tribal liaison.

D. Improve Tribal relations, capacity, and 
training among State employees (3 of 3)

25
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D. Improve Tribal relations, capacity, and training 
among State employees: FEEDBACK?
As noted in the Tribal Outreach and Awareness section above, Tribes are dissatisfied with the qualifications and availability of Tribal 
liaisons employed by many State agencies. As one Tribal respondent commented, “The Tribal liaisons that work for agencies are 
mostly not Tribal and in some cases are nowhere to be found.” For many agencies, a single designated liaison may be insufficient to 
manage requirements involving all California Native American Tribes. State agencies should dedicate sufficient and consistent 
funding to employ an adequate number of qualified Tribal liaisons overall, for each agency division, and for each region. Caltrans 
provides a model approach in terms of quantity and distribution, with a Native American Liaison Branch providing District Native 
American Liaisons (DNALs) and District Native American Coordinators (DNACs), spread across various Caltrans districts, tasked with 
identifying potential issues early and facilitating resolutions whenever possible. 

At a minimum, Tribal liaisons must be knowledgeable about all the assistance programs and issues of interest and importance to 
Tribes, covering all matters within the agency’s purview, not just cultural or historic preservation matters. The liaisons should be (or 
should become) familiar with the uniqueness of Tribal communities and governments compared to non-Tribal communities and 
governments, as well as differences among Tribes. The State should develop and conduct trainings to strengthen Tribal cultural 
competency among Tribal liaisons and other State agency staff members who interact with Tribes, including Tribal recognition and 
land status, history, and legal and political considerations. Agencies should prioritize hiring Tribal liaisons who are Native Americans 
or who have experience working with a California Tribal government. Ideally, agencies’ Tribal liaisons would be hired or selected by 
Tribes and report to Tribes, to ensure they appropriately prioritize the needs of Tribes.

Tribal liaisons should be accessible and available to Tribal leaders and representatives. The Tribal liaisons should be clearly identified 
on agency websites, with their contact information and a description of their roles and functions, including any non-Tribal specific 
roles. State agencies should make efforts to minimize and protect against turnover so their teams of Tribal liaisons can grow and 
maintain strong, positive, and lasting relationships with Tribes. This means having at least three staff members exclusively dedicated 
to Tribal matters so that if a liaison position suddenly becomes vacant, there are at least two other liaisons to provide continuity of 
relationships with Tribes. If an agency has only one Tribal liaison, it guarantees that Tribal relationships will be disrupted, often 
needing to be rebuilt again from scratch. Also, the agency risks not having any Tribal liaison available to work with Tribes for months 
or more. Agencies should avoid designating an existing staff member whose job duties mostly focus on non-Tribal topics as a Tribal 
liaison.



The State could improve Tribes’ access to State assistance by reviewing and improving its 
existing consultation and engagement practices, and by coordinating those practices 
among State agencies. As noted by multiple Tribal respondents and other sources, Tribal 
consultation policies will be most effective if they focus on meaningful engagement, 
soliciting meaningful input, and treating Tribes as co-equal entities with the State. 
Importantly, in order for engagement to be meaningful, it must occur early and 
throughout processes to develop programs and policies. An effective plan for Tribal 
engagement should be developed collaboratively with Tribes, and systematically 
implemented for new programs as well as to modify existing programs, including such 
elements as:

1. Evaluation of existing consultation and engagement practices;

2. Coordination among State agencies to consistently and effectively gather meaningful 
input before and after new program guidelines have been drafted;

3. Documenting and sharing best practices (and lessons learned) among State agencies 
for program development and improving access to assistance programs;

E. Improve State Tribal engagement policies 
and processes (1 of  3)
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An effective plan for Tribal engagement should be developed collaboratively with Tribes, 
and systematically implemented for new programs as well as to modify existing programs, 
including such elements as:
4. Coordination and consolidation of State requests for Tribal information, consultation, 
and inputs;
5. Clear processes and easy-to-use systems for obtaining input from Tribes on assistance 
programs that are streamlined and can be completed by Tribal representatives with 
minimal effort;
6. Seeking Tribes’ feedback on agency performance on a regular basis (annually, semi-
annually, or quarterly), and then incorporating that feedback into programs and 
processes;
7. Standard metrics and measurement and verification processes to track agency 
performance and progress on meaningful engagement with Tribes; 
8. Strategies to improve culturally informed outreach; and 
9. Background research by agency representatives into past proceedings, programs, and 
outcomes to gather information and insights that will inform State-Tribal engagements and 
build upon prior progress and lessons learned; such research should be performed before 
and shared during initial outreach, listening sessions, and other consultation or information-
gathering activities.

E. Improve State Tribal engagement policies 
and processes (2 of 3)
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As a broader recommendation, the State should establish a standing, central committee 
or other organized body comprised of high-ranking State officials and compensated Tribal 
leaders and representatives to streamline efforts to meaningfully involve and gather input 
on policy development, regulatory proceedings, assistance program design, and related 
climate and energy planning, beyond minimal consultation and information requests. The 
State should fund a team, selected by and reporting to Tribes, to coordinate and facilitate 
the committee and implement its directives. Furthermore, State officials should commit 
agency leaders and staff to work with this dedicated team to implement the committee’s 
directives.

E. Improve State Tribal engagement policies 
and processes (3 of 3)

29
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E. Improve State Tribal engagement policies and processes FEEDBACK?
The State could improve Tribes’ access to State assistance by reviewing and improving its existing consultation and engagement 
practices, and by coordinating those practices among State agencies. As noted by multiple Tribal respondents and other sources, 
Tribal consultation policies will be most effective if they focus on meaningful engagement, soliciting meaningful input, and treating 
Tribes as co-equal entities with the State. Importantly, in order for engagement to be meaningful, it must occur early and 
throughout processes to develop programs and policies. An effective plan for Tribal engagement should be developed 
collaboratively with Tribes, and systematically implemented for new programs as well as to modify existing programs, including 
such elements as:

1. Evaluation of existing consultation and engagement practices;

2. Coordination among State agencies to consistently and effectively gather meaningful input before and after new program 
guidelines have been drafted;

3. Documenting and sharing best practices (and lessons learned) among State agencies for program development and 
improving access to assistance programs;

4. Coordination and consolidation of State requests for Tribal information, consultation, and inputs;

5. Clear processes and easy-to-use systems for obtaining input from Tribes on assistance programs that are streamlined and can 
be completed by Tribal representatives with minimal effort;

6. Seeking Tribes’ feedback on agency performance on a regular basis (annually, semi-annually, or quarterly), and then 
incorporating that feedback into programs and processes;

7. Standard metrics and measurement and verification processes to track agency performance and progress on meaningful 
engagement with Tribes; 

8. Strategies to improve culturally informed outreach; and 

9. Background research by agency representatives into past proceedings, programs, and outcomes to gather information and 
insights that will inform State-Tribal engagements and build upon prior progress and lessons learned; such research should be 
performed before and shared during initial outreach, listening sessions, and other consultation or information-gathering activities.

As a broader recommendation, the State should establish a standing, central committee or other organized body comprised of 
high-ranking State officials and compensated Tribal leaders and representatives to streamline efforts to meaningfully involve and 
gather input on policy development, regulatory proceedings, assistance program design, and related climate and energy 
planning, beyond minimal consultation and information requests. The State should fund a team, selected by and reporting to 
Tribes, to coordinate and facilitate the committee and implement its directives. Furthermore, State officials should commit agency 
leaders and staff to work with this dedicated team to implement the committee’s directives.



The State should systematically and routinely invite Tribes to engage in planning and 
development of policies and programs of all kinds, including regulations, research, and 
assistance programs. Such engagement must occur early in planning processes, to 
provide opportunities for meaningful input by Tribes at initial stages and help ensure 
policies and programs are effective once launched. 

F. Empower Tribes to inform and shape 
programs and policies (1 of 3)
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Because the guidelines or materials can be highly complex or technical, the State and its 
agencies should provide compensation and adequate time for Tribal input. A respondent 
commented, “Meaningful relationships between Tribes and the State should consist of 
more than just Tribal consultation and information requests. Tribal representatives must be 
actively involved in policy formation and implementation.” These processes should utilize 
existing Tribal channels and Tribe-serving partner organizations to announce comment 
periods and facilitate or conduct listening sessions or workshops. Additionally, the State 
can strengthen Tribal engagement by providing funding for Tribes to engage in 
policymaking processes including policy and legal research, analysis, and intervention.

F. Empower Tribes to inform and shape 
programs and policies (2 of 3)

32



When the State is applying for federal or other non-State funding that seeks to benefit 
California Tribes, the State should ensure its funding proposals meaningfully involve and 
are shaped by Tribes, as early in the process as possible. This includes establishing standard 
procedures and processes to efficiently and timely gather inputs and support from Tribes 
before or shortly after a funding solicitation is released. If a funding proposal does not 
need to be limited to one or more Tribes, the State should make all efforts to maintain the 
opportunity for all California Tribes post-award, rather than limiting participation and 
benefits to the Tribes that could act quickly enough to provide a letter of commitment for 
the State’s funding proposal.

F. Empower Tribes to inform and shape 
programs and policies (3 of 3)
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F. Empower 
Tribes to 
inform and 
shape 
programs 
and policies

FEEDBACK?

The State should systematically and routinely invite Tribes to engage in 
planning and development of policies and programs of all kinds, including 
regulations, research, and assistance programs. Such engagement must 
occur early in planning processes, to provide opportunities for meaningful 
input by Tribes at initial stages and help ensure policies and programs are 
effective once launched. 

Because the guidelines or materials can be highly complex or technical, the 
State and its agencies should provide compensation and adequate time for 
Tribal input. A respondent commented, “Meaningful relationships between 
Tribes and the State should consist of more than just Tribal consultation and 
information requests. Tribal representatives must be actively involved in policy 
formation and implementation.” These processes should utilize existing Tribal 
channels and Tribe-serving partner organizations to announce comment 
periods and facilitate or conduct listening sessions or workshops. Additionally, 
the State can strengthen Tribal engagement by providing funding for Tribes to 
engage in policymaking processes including policy and legal research, 
analysis, and intervention.

When the State is applying for federal or other non-State funding that seeks to 
benefit California Tribes, the State should ensure its funding proposals 
meaningfully involve and are shaped by Tribes, as early in the process as 
possible. This includes establishing standard procedures and processes to 
efficiently and timely gather inputs and support from Tribes before or shortly 
after a funding solicitation is released. If a funding proposal does not need to 
be limited to one or more Tribes, the State should make all efforts to maintain 
the opportunity for all California Tribes post-award, rather than limiting 
participation and benefits to the Tribes that could act quickly enough to 
provide a letter of commitment for the State’s funding proposal.

34



G. Centralize, 
streamline, and 
sustain 
interagency 
communications 
and engagement

FEEDBACK?

State agencies and their divisions should consistently and 
systematically coordinate communications among themselves 
before engaging Tribal communities, so Tribes can better 
understand and more efficiently participate in input 
opportunities, and to avoid duplicative or overlapping 
engagement requests. “Many agencies are seeking input and 
involvement with respect to various energy and climate related 
programs [many of which] appear to overlap,” commented a 
Tribal respondent. “We would like to see greater coordination to 
consolidate and streamline these programs, efforts, and 
communications.” Agencies should streamline and sustain 
ongoing engagement relationships with key organizations across 
regions and State agencies – as opposed to one-way, 
transactional interactions. 

While different agencies and programs have unique features 
and organizational attributes requiring tailored engagements, 
Tribes have very limited resources for considering and 
responding to inconsistent and often-duplicative 
communications and requests for information from multiple 
agencies, as well as departments and offices within those 
agencies. More consistent and coordinated approaches among 
agencies, especially on efforts addressing similar and 
overlapping topics, would strengthen Tribes’ ability to engage 
and respond in a timely and effective way. Such coordination 
should avoid adding layers of bureaucracy, instead focusing on 
strengthening inter-agency coordination and communications 
to ensure efficient engagement.
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Upcoming CTGA Report Events
Workshops Reviewing Recommendations 
(virtual)

➢10/6: Improve Tribal Access and Utilization 
of Existing State Programs (register)

➢10/14: Increase State Investments to 
Create/Expand Tribal Assistance Programs 
(register)

36

https://us02web.zoom.us/meeting/register/L81WrDgnT3SN6rEHo1ehKA
https://us02web.zoom.us/meeting/register/nbdX0HyUTeedZ7hBiAUltw


Draft CTGA Report:
Public Comment Period
➢Download draft report at caltribalgapanalysis.org

➢Provide feedback using this online form (by 10/24/2025):

– Recommendations and Conclusions, particularly any 
additional recommendations and suggestions on how to 
make recommendations more actionable or successful

– Barriers and assistance gaps that may have arisen since 
the study period of 2020 to 2022

– Errors and omissions that do not change or affect the 
primary research data gathered from Tribes and other 
CTGA participants

– Other feedback you have on the CTGA report

➢Learn more and provide feedback during events

➢Subscribe to CTGA/TECC email list to receive updates
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https://caltribalgapanalysis.org/
https://www.surveymonkey.com/r/DraftCTGAReport
http://eepurl.com/hf1UaP


Thank You!
Questions?
Comments?
CALTRIBALGAPANALYSIS.ORG    

INFO@CALTRIBALGAPANALYSIS.ORG 
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