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BACKGROUND 
2018 Tribal Energy Summit  Leftover ARRA funds  
Tribal Government Challenge Statewide Gap Analysis
– 2009 American Recovery and Reinvestment Act (ARRA)

– Same fund source used for Tribal Government Challenge grants 
(aligned w/ ARRA guidelines for Local Government Challenge)

Tribal Government Challenge Statewide Gap Analysis = 
California Tribal Gap Analysis

Partnership with SGC  inclusion of climate change

SCOPE
Tribal gap analysis focused on: Clean Energy, Climate 
Change Adaptation and Resilience

All California Native American Tribes
– Including those without federal recognition or land holdings
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CA 
Tribes
Tribal-
Serving 
Agencies

Secondary 
Data

GOALS
Identify tribal priorities, needs, and barriers in 
clean energy and climate change adaptation 
and resilience

Provide recommendations for State programs, 
funding, technical assistance, etc. to address 
needs

– Primarily informed and shaped by Tribal input

Advance collaboration and build relationships 
between Tribes and State

Inform future State clean energy and climate 
change programs for Tribes (funding, etc.) to 
address needs



CTGA Project Team
STATE COMMITTEE CONTRACTOR TEAM
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Respondent Titles/Roles #
Environmental 30
Natural Resources 11
Energy or Utilities 3
Other Administrative Position 30
Council Member or Executive 25



6

What assistance gaps do California Tribes face in advancing goals and meeting needs? 
How can the State address those assistance gaps?

Unmet Clean 
Energy and 

Climate Change 
Goals, Priorities, 

and Needs

External 
Assistance: 

Access,
Availability, 
Awareness

Primary and Secondary 
Research

Assistance Gaps in 
Addressing Needs

RECOMMENDATIONS 
I. Improve Tribal Outreach, Communication, and Engagement

II. Improve Tribal Access and Utilization of Existing State Programs
III. Increase State Investments to Create/Expand Tribal Assistance Programs



CTGA Report 
Outline
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Foreword

Executive Summary

Introduction 

Methodology

Results and Analysis
• Survey Sample and Respondent Characteristics
• Tribal Clean Energy and Climate Change Needs
• Barriers and Assistance Gaps

Recommendations and Conclusions

Terms



CTGA Report 
Appendices
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Appendix A: CTGA Tribal Questionnaire

Appendix B: CTGA Tribal Questionnaire Dropdown Response 
Options

Appendix C: CTGA Key Outreach Activities

Appendix D: CTGA Quality Control Statement and Plan

Appendix E: Scoring Methodology for Multi-Part, Closed-Ended 
Questions

Appendix F: CTGA Tribal-Serving Organization Questionnaire

Appendix G: Map of California Tribes by 4th California Climate 
Change Assessment Region

Appendix H: Climate and Natural Hazard Risk Factors for California 
Native American Tribes



CTGA Report 
Appendices

9

Appendix I:  Summary Statistics for CTGA Tribal Questionnaire Closed-
Ended Questions

Appendix J: All Response Scores for all Clean Energy and Climate 
Change Activities

Appendix K: Subsets of Need Scores for all Clean Energy and Climate 
Change Activities – Federally Recognized Tribes, Non-federally 
Recognized Tribes, Tribes with Land, Tribes without Land, and All Tribes

Appendix L: Climate Change Results by Region

Appendix M: Research Recommendations

Appendix N: Preliminary Assessment of Assistance Gaps in Top Need 
Areas

Appendix O: Bibliography of Secondary Sources



Recommendations Areas
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IMPROVE STATE-LED TRIBAL 
OUTREACH, COMMUNICATION, 

AND ENGAGEMENT

IMPROVE TRIBAL ACCESS AND 
UTILIZATION OF EXISTING STATE 

PROGRAMS 

INCREASE STATE INVESTMENTS 
TO CREATE AND EXPAND TRIBAL 

ASSISTANCE PROGRAMS



Improve Tribal Outreach, 
Communication, and Engagement
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Increase Tribes’ knowledge and awareness of assistance programs

Maintain Tribal clean energy and climate program assistance database

Conduct regular Tribal energy and climate meetings

Improve Tribal relations, capacity, and training among State employees

Improve State Tribal engagement policies and processes

Empower Tribes to inform and shape programs and policies

Centralize, streamline, and sustain interagency communications and engagement



Improve Tribal Access and Utilization 
of Existing State Programs
Eliminate requirements that undermine Tribal sovereignty, such as:

• Requiring waivers of sovereign immunity
• Imposing CEQA requirements on Tribal land 
• Infringing on data sovereignty

Further assess Tribal access, challenges, and utilization of assistance programs such as:
• Expand eligibility including access to non-Tribal specific programs
• Expand Tribal set-asides and Tribe-specific grants
• Provide or eliminate cost-share requirements 
• Provide guidance and technical assistance during solicitation periods
• Expand Q&A during solicitation periods

Remove unfunded plans and other requirements

Simplify, streamline, and coordinate grant solicitations 

Reduce and simplify grants management requirements

Collaborate with Tribes on State climate change research 

Use standard metrics for State agencies to track and report Tribal utilization of programs
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Create/Expand Programs to Benefit 
Tribes and Build Capacity
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Increase 
investments in top 

need areas
Increase flexible 

funding
Increase recurring 

funding

Offer funding and 
assistance for pre-

development 
activities

Offer phased 
funding and 
assistance 
programs

Increase and 
expand technical 

assistance (TA)
Provide grant 

writing assistance
Increase funding for 

Tribal staffing
Increase Tribal staff 

training
Provide cost-share 
for federal grants 

Provide low interest 
loans and loan 

guarantees

Fund initiatives to 
acquire ancestral 

lands

Fund basic and 
broader Tribal 

energy projects and 
initiatives

Create a 
centralized, 

evergreen inventory 
and pipeline of 

fundable projects

Establish Tribal-
serving regional 

energy and climate 
hubs



Draft CTGA Report:
Public Comment Period
Download draft report at caltribalgapanalysis.org

Provide feedback using this online form (by 10/24/2025):
– Recommendations and Conclusions, particularly any 

additional recommendations and suggestions on how to 
make recommendations more actionable or successful

– Barriers and assistance gaps that may have arisen since 
the study period of 2020 to 2022

– Errors and omissions that do not change or affect the 
primary research data gathered from Tribes and other 
CTGA participants

– Other feedback you have on the CTGA report

Learn more and provide feedback during events

Subscribe to CTGA/TECC email list to receive updates
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https://caltribalgapanalysis.org/
https://www.surveymonkey.com/r/DraftCTGAReport
http://eepurl.com/hf1UaP


II. Improve Tribal Access and
Utilization of Existing State
Programs
RECOMMENDATIONS
• HOW CAN THESE RECOMMENDATIONS BE IMPROVED?

• HOW CAN THEY BE MADE MORE SUCCESSFUL, ACTIONABLE?

• WHAT RECOMMENDATIONS ARE MISSING IN THIS CATEGORY?
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A. Eliminate 
requirements 
that undermine 
Tribal 
sovereignty

FEEDBACK?

Where possible, State agencies should remove or minimize 
funding or program requirements that may discourage Tribes 
from participating due to an actual or perceived infringement or 
diminishment of Tribal sovereignty. Key examples include: 

1. Avoid waivers of sovereign immunity wherever possible. If 
having waivers is unavoidable, write them as narrowly as 
possible for that grant agreement. If waivers are unavoidable, 
prominently communicate this information to Tribes.

2. CEQA requirements. Make it clear to applicants and program 
staff alike that CEQA requirements do not apply on Tribal trust 
lands. State agencies should conduct any needed CEQA 
analyses and make clear to Tribes that information 
requested  is used only for CEQA review.

3. Safeguard data sovereignty by avoiding exposing sensitive 
Tribal information to the public. Make it clear that sensitive 
information should be excluded from applications, reports, 
and all deliverables. Agencies should invite Tribes to co-
develop an approach to protect sensitive Tribal information. 
As one respondent said, agencies should protect data 
sovereignty by "ensuring data is owned by the Tribe and will 
not be shared without consent."

16



Tribes face many limitations affecting their ability to use the State assistance for clean energy and 
climate adaptation activities. State agencies should implement improvements to identify and 
implement best practices and opportunities to increase access and utilization of assistance programs 
by California Tribes, including:

1. Improve Eligibility to include both federally and non-federally recognized Tribes, avoiding 
exclusions based on income or population and revising eligibility requirements and terms to:

a. Clearly define federally recognized and non-federally recognized Tribes as eligible
b. Clearly define Tribal lands, including federal trust lands and those not held in federal trust, as eligible locations
c. Explicitly state that Tribes are eligible alongside Disadvantaged communities (DACs), and amend 

CalEnviroScreen factors to define all California Native American Tribes and their lands as having status 
equivalent to DACS.

d. Avoid excluding Tribes on population density, income limits or other criteria that reduce Tribes' access. Attempt 
to be less restrictive than on surrounding non-Tribal lands, due to historic and institutionalized barriers.

e. Allow Tribes to apply as a Tribal consortium or team under a single Tribe or Tribal organization.
f. Ensure Tribes and Tribal organizations can serve as prime applicants rather than requiring another organization 

to lead.
g. Simplify the application process and qualifications such as detailed studies and plans or complex mapping that 

may deter Tribes from beginning an application.

B. Further assess Tribal access, challenges, and 
utilization of applicable programs (1 of 9)
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2. Tribal Set-Asides and Tribe-Specific Grants: One respondent commented, “Ideally, all State 
clean energy and climate change programs would include a minimum Tribal carve-out or set-
aside.” Most programs do not, however .

State agencies should consider: 
• Providing set-asides to improve accessibility for both federally recognized and non-federally 

recognized Tribes.
• Creating grant programs to help Tribes achieve clean energy and climate adaptation goals.

In all cases, however, Tribal set-asides should not limit Tribes’ eligibility for resources that aren’t 
specifically for or limited to Tribes.

B. Further assess Tribal access, challenges, and 
utilization of applicable programs (2 of 9)
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3. Cost-Share Reduction or Elimination: Funding constraints, particularly match or cost-share 
requirements, represent major barriers to progress on clean energy and climate adaptation goals. 

The State should: 

• Minimize or eliminate cost-share/match funding requirements for Tribes in grant programs to the 
extent possible. 

• Reduce or eliminate cost-share requirements for Tribes that demonstrate resource constraints or 
other hardships. 

Alternatives to reducing/eliminating cost-sharing requirements could include allowing Tribes to use 
funds from other State programs to meet matching requirements, expand using non-cash resources 
to meet those requirements (e.g., equipment, materials, and facilities), or allowing Tribes to contribute 
pre-award costs as match funding. 

Finally, Tribes that demonstrate financial hardship should be exempt from any scoring criteria that 
favor additional match funding beyond the minimum required.

B. Further assess Tribal access, challenges, and 
utilization of applicable programs (3 of 9)
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4.

4. Eliminating Other Financial Burdens: To better support Tribes with limited financial resources, 
programs should allow advance payments that minimizes/eliminates potential out-of-pocket costs. 

• At minimum, eligible cost invoices should be quickly reimbursable upon a Tribe’s receipt of that 
invoice so a Tribe can use agency grant reimbursement without first paying out of pocket. 

• Grant programs could reduce cost burdens by tying disbursements to milestone achievements and 
progress rather than specific expenses, with milestone payments providing resources to support 
continued project work. 

• Retention payment requirements should be eliminated wherever possible. 

• In general, the State should arrange for its own insurance coverage to cover risks incurred in 
contracting with Tribes to decrease risk burdens placed on under-resourced Tribal communities.

B. Further assess Tribal access, challenges, and 
utilization of applicable programs (4 of 9)
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5. Program Periods and Funding Cycles: Access to State programs would improve if agencies 
provided more consistent and earlier advance notice – at least six months – about planned 
grant programs to allow Tribes additional time to pursue partnerships. 

Also, given their capacity constraints, technical requirements, and government approval 
requirements, Tribes would greatly benefit from (at least) a120-day application windows. 

Making funding more predictable and flexible – ideally on a recurring periodic cycle – would 
substantially help Tribes sustain progress in achieving clean energy and climate goals.  

B. Further assess Tribal access, challenges, and 
utilization of applicable programs (5 of 9)
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6.

6. Inconsistencies in Utility Programs: The State should consider ways to ensure more consistent 
and uniform application of utility programs across IOU service territories and beyond, potentially 
authorizing the allocation of ratepayer-funded assistance and incentives toward clean energy 
and climate programs in Tribal communities that otherwise may be excluded. 

The State could allow Tribes not in an IOU service territory to access CEC EPIC R&D grants and 
other funding benefitting their communities, as well as communities statewide through the 
advancement of technologies and other solutions, funded from non-ratepayer sources. 

B. Further assess Tribal access, challenges, and 
utilization of applicable programs (6 of 9)
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7. Addressing Rural and Urban Needs: The State can improve access to clean energy and 
climate adaptation assistance by identifying the needs of rural Tribes and developing or revising 
programs to address such needs as effectively as those of urban and suburban communities. 

Examples of challenges faced by rural Tribes include:

• increased vulnerability to Public Safety Power Shutoffs, utility infrastructure constraints, 
inadequate roads or other constraints affecting access to the community

• limited or nonexistent public transit or other clean mobility options

Moreover, as a Tribal respondent commented, State prioritization or directives for rural utility 
power system upgrades “would greatly support rural communities whose service areas are not 
priorities for investor-owned utilities.” 

B. Further assess Tribal access, challenges, and 
utilization of applicable programs (7 of 9)
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8. Guidance and Technical Assistance During Solicitation Periods: Many agencies restrict grant 
communications during funding solicitation periods to prevent an applicant from having a competitive 
advantage. This may prevent agencies from receiving stronger applications and causes Tribes and others to 
waste resources on uncompetitive/ineligible proposals. 

A few agencies allow staff members to provide guidance during grant solicitation periods. Some agencies 
even offer technical assistance (TA). Examples include:
• CARB’s Sustainable Transportation Equity Program and Clean Mobility Options program, 
• California Transportation Commission’s Active Transportation Program, and 
• SGC's Transformative Climate Communities and Affordable Housing Sustainable Communities programs.

Other agencies could improve Tribal access to State assistance funding by having knowledgeable staff and 
TA providers respond to questions, facilitate access to information and data, and provide guidance before 
and during a funding solicitation period. 

Ideally, TA providers also would conduct outreach about the funding opportunity and available TA to 
prospective Tribes and other DAC applicants prior to and during solicitation periods, to ensure broader 
awareness and participation. 

B. Further assess Tribal access, challenges, and 
utilization of applicable programs (8 of 9)
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9. Expanded Q&A during solicitation periods: Grant solicitations typically provide a limited 
period in which questions can be submitted to the funding agency, often from when the 
solicitation period opens and to weeks prior to the application deadline. Many important 
questions arise in the final weeks of a grant application, and Tribes are unable to obtain answers 
to their questions. 

State agencies should allow prospective grant applicants to submit questions up two or three 
days prior to the application deadline and should respond to questions on an ongoing basis. 
Ideally, agencies would allow submission of questions starting before the application period 
opens, referencing a draft solicitation or other program guidance. 

B. Further assess Tribal access, challenges, and 
utilization of applicable programs (9 of 9)
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B. Further assess 
Tribal access, 
challenges,
and utilization of 
applicable 
programs

FEEDBACK?

As the Challenges Accessing Existing Programs section details, Tribes face 
many limitations affecting their ability to utilize the State assistance for 
clean energy and climate adaptation activities. State agencies should 
implement various structural and general improvements to increase Tribal 
utilization of State programs. Further, the State should continuously seek to 
identify and implement best practices and opportunities to increase access 
and utilization of assistance programs by California Tribes. The CTGA 
process identified numerous recommended improvements to assistance 
programs, including: 

1. Improve eligibility

2. Ensure Tribal set-asides and Tribe-specific grants

3. Reduce or eliminate cost-sharing

4. Eliminate other financial burdens

5. Ensure longer, consistent program periods and funding cycles

6. Improve consistency in utility programs

7. Address rural and urban needs

8. Provide guidance and TA during grant solicitation periods

9. Expand Q&A during grant solicitation periods
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C. Remove 
unfunded plans 
and other 
requirements

FEEDBACK?

Some grant solicitations require submitting plan sets, 
feasibility studies, options analysis, or other pre-development 
documents. 

Others require detailed community benefit plans or 
collaborative governance structures as part of proposals.

Many Tribes need funding for planning and assessments to 
prepare for implementation.

Agencies typically do not fund the preparation of plans and 
assessments required by their solicitations, which creates a 
critical disadvantage for under-resourced Tribes. 

Unless clear and accessible funding is separately 
available, State funding solicitations should define planning 
and related activities as eligible for funding under grant 
scope if needed. 

When detailed plans or other pre-development activities 
are prerequisites to successful completion of the funded 
project, grant programs and awards could be phased, with 
later funding milestones contingent upon completing these 
prerequisites. 
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State agencies could greatly increase Tribes’ ability to access State assistance by 
completing a thorough and ongoing analysis of new and existing programs to identify 
barriers and opportunities to simplify and streamline grant applications and grant-
management requirements and processes. 

Such analysis should consider opportunities for better coordinating solicitations among 
multiple departments within an agency, or across agencies for programs that support 
interrelated and complementary State goals for climate adaptation, clean energy, and 
Tribal sovereignty and self-reliance. 

Any such effort should be informed by agency personnel familiar with the realities of 
implementing programs – and who understand the bureaucratic complexity. 

More importantly, such efforts need to be informed by Tribal applicants and grantees with 
direct experience in application and award management requirements and processes.

D. Simplify, streamline, and coordinate grant 
solicitations (1 of 4)
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A related issue involves legal terms and conditions that differ among agencies and even 
among programs within a given agency. 

Such language may be inapplicable or inappropriate for Tribal recipients – for example 
requiring compliance with regulations that don’t apply on Tribal lands. 

This creates unnecessary hurdles and costs for Tribes that must engage consultants and 
attorneys to review differing contract terms and negotiate with agencies to modify 
contract language. 

Processes could be dramatically streamlined if State agencies used standard grant 
agreement templates with terms that are appropriate for Tribal recipients. 

D. Simplify, streamline, and coordinate grant 
solicitations (2 of 4)
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Grant solicitations can reduce application burden and improve accessibility by: 
1. Consolidating and simplifying application instructions. 
2. Testing application processes and systems to reduce inconsistencies, errors, and complications. 
3. Providing flexible and adaptable templates for application materials consistent with solicitation 

requirements, including formatting and content. 
4. Providing invoicing and reporting templates before or immediately upon award execution and avoid 

changing templates and processes throughout the grant period of performance. 
5. Consolidating each grant solicitation into a single document to the degree possible, integrating grant 

requirements and program guidelines in a single document rather than referencing other program 
documents.

6. Posting all relevant documents and information for a solicitation on a single web page. 
7. Avoiding duplicative content requirements and streamlining narrative templates to capture key 

concepts once and avoid requiring repetition of similar information. 
8. Establishing a single common application process among multiple agencies so Tribes can submit one 

project across multiple sources within a State funding area. 
9. Providing alternatives to competitive grants, such as formula funds, requests for public assistance, 

prizes, direct government-to-government contracts, and allocations to regional contracting entities.

D. Simplify, streamline, and coordinate grant 
solicitations (3 of 4)
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As an interim measure, the State could help Tribes manage complicated and 
uncoordinated solicitations by establishing and supporting regional TA hubs with staff and 
expertise to facilitate access by Tribes to programs across funding agencies.

D. Simplify, streamline, and coordinate grant 
solicitations (4 of 4)
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D. Simplify, 
streamline, and 
coordinate grant 
solicitations

FEEDBACK?

State agencies could greatly increase Tribes’ ability to access State 
assistance by completing a thorough and ongoing analysis of new and 
existing programs to identify barriers and opportunities to simplify and 
streamline grant applications and grant-management requirements 
and processes. 

This analysis should consider opportunities for better coordinating 
solicitations among multiple departments and agencies for programs 
that support State goals for climate adaptation, clean energy, and 
Tribal sovereignty and self-reliance. 

Streamlining and coordinating programs should be informed by agency 
personnel familiar with the realities of implementing programs and 
effects of bureaucratic complexity. More importantly, such efforts need 
to be informed by Tribal applicants and grantees with direct experience 
in the funding application and award management requirements and 
processes.

Contract legal terms and conditions may be inapplicable or 
inappropriate for Tribal recipients. This creates unnecessary hurdles and 
costs for Tribes that must engage consultants and attorneys. Processes 
could be dramatically streamlined if State agencies used standard 
grant agreement templates with terms that are appropriate for Tribal 
recipients.

Nine specific ways that grant solicitations can be simplified to reduce 
application burdens and improve accessibility (see prior slide)

As an interim measure, the State could help Tribes manage 
complicated and uncoordinated solicitations by establishing and 
supporting regional technical assistance hubs with staff and expertise to 
facilitate access by Tribes to programs across funding agencies.
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The burdens of administering funding or other assistance deters some Tribes from 
pursuing valuable funding and assistance to advance their clean energy and climate priorities. 

Tribes are regularly overburdened by funding agreement requirements that include excessively 
complex progress and financial reporting, reimbursement requests, progress meetings, 
questionnaires, and presentations at agency events. 

Assistance programs may require comprehensive reports and other deliverables that wouldn’t 
otherwise be necessary for a successful project. Examples of burdensome requirements include 
detailed monthly or quarterly written reports; tracking and reporting hours and costs by 
objective, task, or subtask rather than against budget categories and line items; completion of 
broad questionnaires not specific to the project; preparation of reports, studies, 
and presentations by agency staff; complex multi-part invoicing and unusual documentation 
methods and requirements; shifting invoicing and accounting processes and requirements; and 
onerous requirements for budgeting and invoicing indirect costs, preventing Tribes from 
supporting the full burden of labor expenses. Sometimes agencies request activities and deliverables 
outside the project scope.

Such requirements hinder Tribes from efficiently completing clean energy and climate change 
projects to address urgent community needs and threats, such as utility outages, wildfires, 
flooding, and droughts. 

E. Reduce and simplify grants 
management requirements (1 of 4)
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Given that funding application project workplans, timelines, and budgets are estimates 
based on limited information available prior to initiating a project, they usually evolve as 
projects progress and conditions change. 

Therefore, reporting requirements should focus on progress completing project goals, 
objectives, milestones, and deliverables sufficient for necessary reporting rather than 
granular and rigid activities that add administrative burdens and costs. 

Workplan, schedule, and budget revision processes should similarly be simple and flexible 
to the degree such revisions don’t change project goals or objectives. 

E. Reduce and simplify grants 
management requirements (2 of 4)
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State agency representatives that establish grant requirements may have limited to no 
experience as a grantee. As a result, agencies likely don’t fully understand the burdens 
and inefficiencies their grants management requirements impose on Tribal grantees. 

To remedy this, agencies should request feedback from grantees on their grant 
agreement and funding management processes and requirements. Agencies should 
include a request for honest feedback, without consequence, as part of interim progress 
and final reports and grant reimbursement submissions. 

Agencies should also offer methods for submitting anonymized feedback at any time. The 
feedback should be consolidated and made publicly available, unless otherwise 
requested by the submitter. 

Agencies should also provide publicly available written responses to received feedback 
that includes corrective actions and tracking of implementation.

E. Reduce and simplify grants 
management requirements (3 of 4)
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State agencies should commission third-party audits of their funding agreement and 
grants management requirements to evaluate and eliminate unnecessary or wasteful 
obligations they are imposing on Tribes. 

Such audits should quantify the estimated time and costs of each requirement, in 
determining necessity and value. These audits should include Tribal inputs and review. 

E. Reduce and simplify grants 
management requirements (4 of 4)
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E. Reduce and simplify grants management requirements  FEEDBACK?
The burdens of administering funding or other assistance deters some Tribes from applying for or pursue valuable funding and 
assistance needed to advance their clean energy and climate priorities. 
Tribes are regularly overburdened by excessive, onerous, and sometimes trivial funding agreement requirements that include 
excessively complex progress and financial reporting, reimbursement requests, progress meetings, questionnaires, and 
presentations at agency events. 
Assistance programs may require comprehensive reports and other deliverables that wouldn’t otherwise be necessary to 
complete a successful project. 
Sometimes agency representatives request additional activities and deliverables that are not in the project work plan or scope. 
Burdensome grants management requirements hinder Tribes from efficiently completing clean energy and climate change 
projects to address urgent community needs and threats, such as utility outages, wildfires, flooding, and droughts. 
Reporting requirements should focus on progress in completing project goals, objectives, milestones, and deliverables sufficient for 
necessary reporting rather than granular and rigid activities that add administrative burdens and costs, ultimately to the detriment 
of project progress and outcomes. Workplan, schedule, and budget revision processes should similarly be simple and flexible to 
the degree such revisions don’t change project goals or objectives. 

State agencies should:
• request feedback from grantees on grant agreement and funding management processes and requirements
• include a request for honest feedback, without consequence, as part of interim progress and final reports and grant 

reimbursement submissions
• Offer methods for submitting anonymized feedback at any time that can be consolidated and made publicly available, unless 

otherwise requested by the submitter. 
• Provide publicly available written responses to received feedback that includes corrective actions and tracking of 

implementation
• Commission third-party audits of their funding agreement and grants management requirements to eliminate any unnecessary 

or wasteful obligations. Such audits should quantify the estimated time and costs of each requirement, in determining necessity 
and value. These audits should include Tribal inputs and review.



F. Collaborate 
with Tribes on 
State climate
change research
 
FEEDBACK?

Tribal representatives responding to the CTGA survey 
identified an interest in energy and climate research activities 
in numerous areas. 

State agencies should collaborate with Tribes on 
climate change research and planning in a manner that 
reflects the value of Tribal Ecological Knowledge (TEK), while 
respecting the requirement for the free, prior and informed 
consent (FPIC) of Indigenous Peoples. 

State-funded research should prioritize science education 
and career advancement opportunities for Tribal community 
members. 

However, State programs to support Tribal research, such as 
Tribally led research grants under California’s Fifth Climate 
Change Assessment and Tribal Research Program, must be 
designed and implemented to respect and protect TEK and 
cultural information, including information about sensitive 
Tribal sites. 
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G. Use standard 
metrics for State 
agencies to track 
and report Tribal 
utilization of 
programs

FEEDBACK?

Agencies should be required to track and report Tribal 
participation in and utilization of climate change assistance in 
a standardized manner across all relevant programs. 

Metrics could include the number of Tribal applications and 
awards for a program, and success in implementation. 

Programs that aim to prioritize Tribal participation should 
establish utilization targets and evaluate agency performance 
in achieving them. 

This tracking would allow the State to establish benchmarks, 
identify opportunities for improvement, and report results and 
progress to State and Tribal leaders.
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Upcoming CTGA Report Events
Workshop Reviewing Recommendations 
(virtual)
10/14: Increase State Investments to 
Create/Expand Tribal Assistance Programs 
(register)
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https://us02web.zoom.us/meeting/register/nbdX0HyUTeedZ7hBiAUltw


Draft CTGA Report:
Public Comment Period
Download draft report at caltribalgapanalysis.org

Provide feedback using this online form (by 10/24/2025):
– Recommendations and Conclusions, particularly any 

additional recommendations and suggestions on how to 
make recommendations more actionable or successful

– Barriers and assistance gaps that may have arisen since 
the study period of 2020 to 2022

– Errors and omissions that do not change or affect the 
primary research data gathered from Tribes and other 
CTGA participants

– Other feedback you have on the CTGA report

Learn more and provide feedback during events

Subscribe to CTGA/TECC email list to receive updates
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https://caltribalgapanalysis.org/
https://www.surveymonkey.com/r/DraftCTGAReport
http://eepurl.com/hf1UaP


Thank You!
Questions?
Comments?
CALTRIBALGAPANALYSIS.ORG    

INFO@CALTRIBALGAPANALYSIS.ORG 
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