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Agenda
➢Introductions

➢CTGA Background & Approach

➢CTGA Draft Report Input Opportunity

➢Draft Report Overview

➢Barriers and Assistance Gaps

➢Recommendations and Conclusions

➢Participant Feedback
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BACKGROUND 

➢2018 Tribal Energy Summit → Leftover ARRA funds → 

Tribal Government Challenge Statewide Gap Analysis

– 2009 American Recovery and Reinvestment Act (ARRA)

– Same fund source used for Tribal Government Challenge grants 

(aligned w/ ARRA guidelines for Local Government Challenge)

➢Tribal Government Challenge Statewide Gap Analysis = 

California Tribal Gap Analysis

➢Partnership with SGC → inclusion of climate change

SCOPE

➢Tribal gap analysis focused on: Clean Energy, Climate 

Change Adaptation and Resilience

➢All California Native American Tribes

– Including those without federal recognition or land holdings



4

CA 
Tribes

Tribal-
Serving 
Agencies

Secondary 
Data

GOALS

➢Identify tribal priorities, needs, and barriers in 

clean energy and climate change adaptation 

and resilience

➢Provide recommendations for State programs, 

funding, technical assistance, etc. to address 

needs

– Primarily informed and shaped by Tribal input

➢Advance collaboration and build relationships 

between Tribes and State

➢Inform future State clean energy and climate 

change programs for Tribes (funding, etc.) to 

address needs



CTGA Project Team
STATE COMMITTEE CONTRACTOR TEAM
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Respondent Titles/Roles #
Environmental 30
Natural Resources 11
Energy or Utilities 3
Other Administrative Position 30
Council Member or Executive 25
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What assistance gaps do California Tribes face in advancing goals and meeting needs? 
How can the State address those assistance gaps?

Unmet Clean 
Energy and 

Climate Change 
Goals, Priorities, 

and Needs

External 
Assistance: 

Access,
Availability, 
Awareness

Primary and Secondary 
Research

Assistance Gaps in 
Addressing Needs

RECOMMENDATIONS 
I. Improve Tribal Outreach, Communication, and Engagement

II. Improve Tribal Access and Utilization of Existing State Programs
III. Increase State Investments to Create/Expand Tribal Assistance Programs



Draft CTGA Report:
Public Comment Period
➢Download draft report at caltribalgapanalysis.org

➢Provide feedback using this online form (by 10/24/2025):

– Recommendations and Conclusions, particularly any 
additional recommendations and suggestions on how to 
make recommendations more actionable or successful

– Barriers and assistance gaps that may have arisen since 
the study period of 2020 to 2022

– Errors and omissions that do not change or affect the 
primary research data gathered from Tribes and other 
CTGA participants

– Other feedback you have on the CTGA report

➢Learn more and provide feedback during events

➢Subscribe to CTGA/TECC email list to receive updates
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https://caltribalgapanalysis.org/
https://www.surveymonkey.com/r/DraftCTGAReport
http://eepurl.com/hf1UaP


CTGA Report 
Outline
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Foreword

Executive Summary

Introduction 

Methodology

Results and Analysis

• Survey Sample and Respondent Characteristics

• Tribal Clean Energy and Climate Change Needs

• Barriers and Assistance Gaps

Recommendations and Conclusions

Terms



CTGA Report 
Appendices
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Appendix A: CTGA Tribal Questionnaire

Appendix B: CTGA Tribal Questionnaire Dropdown Response 
Options

Appendix C: CTGA Key Outreach Activities

Appendix D: CTGA Quality Control Statement and Plan

Appendix E: Scoring Methodology for Multi-Part, Closed-Ended 
Questions

Appendix F: CTGA Tribal-Serving Organization Questionnaire

Appendix G: Map of California Tribes by 4th California Climate 
Change Assessment Region

Appendix H: Climate and Natural Hazard Risk Factors for California 
Native American Tribes



CTGA Report 
Appendices
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Appendix I:  Summary Statistics for CTGA Tribal Questionnaire Closed-
Ended Questions

Appendix J: All Response Scores for all Clean Energy and Climate 
Change Activities

Appendix K: Subsets of Need Scores for all Clean Energy and Climate 
Change Activities – Federally Recognized Tribes, Non-federally 
Recognized Tribes, Tribes with Land, Tribes without Land, and All Tribes

Appendix L: Climate Change Results by Region

Appendix M: Research Recommendations

Appendix N: Preliminary Assessment of Assistance Gaps in Top Need 
Areas

Appendix O: Bibliography of Secondary Sources



Recommendations Areas
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IMPROVE STATE-LED TRIBAL 
OUTREACH, COMMUNICATION, 

AND ENGAGEMENT

IMPROVE TRIBAL ACCESS AND 
UTILIZATION OF EXISTING STATE 

PROGRAMS 

INCREASE STATE INVESTMENTS 
TO CREATE AND EXPAND TRIBAL 

ASSISTANCE PROGRAMS



Improve Tribal Outreach, 
Communication, and Engagement
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Increase Tribes’ knowledge and awareness of assistance programs

Maintain Tribal clean energy and climate program assistance database

Conduct regular Tribal energy and climate meetings

Improve Tribal relations, capacity, and training among State employees

Improve State Tribal engagement policies and processes

Empower Tribes to inform and shape programs and policies

Centralize, streamline, and sustain interagency communications and engagement



Improve Tribal Access and Utilization 
of Existing State Programs
Eliminate requirements that undermine Tribal sovereignty, such as:

• Requiring waivers of sovereign immunity
• Imposing CEQA requirements on Tribal land 
• Infringing on data sovereignty

Further assess Tribal access, challenges, and utilization of assistance programs such as:
• Expand eligibility including access to non-Tribal specific programs
• Expand Tribal set-asides and Tribe-specific grants
• Provide or eliminate cost-share requirements 
• Provide guidance and technical assistance during solicitation periods
• Expand Q&A during solicitation periods

Remove unfunded plans and other requirements

Simplify, streamline, and coordinate grant solicitations 

Reduce and simplify grants management requirements

Collaborate with Tribes on State climate change research 

Use standard metrics for State agencies to track and report Tribal utilization of programs
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Create/Expand Programs to Benefit 
Tribes and Build Capacity
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Increase 
investments in top 

need areas

Increase flexible 
funding

Increase recurring 
funding

Offer funding and 
assistance for pre-

development 
activities

Offer phased 
funding and 
assistance 
programs

Increase and 
expand technical 

assistance (TA)

Provide grant 
writing assistance

Increase funding for 
Tribal staffing

Increase Tribal staff 
training

Provide cost-share 
for federal grants 

Provide low interest 
loans and loan 

guarantees

Fund initiatives to 
acquire ancestral 

lands

Fund basic and 
broader Tribal 

energy projects and 
initiatives

Create a 
centralized, 

evergreen inventory 
and pipeline of 

fundable projects

Establish Tribal-
serving regional 

energy and climate 
hubs



Draft CTGA Report:
Public Comment Period
➢Download draft report at caltribalgapanalysis.org

➢Provide feedback using this online form (by 10/24/2025):

– Recommendations and Conclusions, particularly any 
additional recommendations and suggestions on how to 
make recommendations more actionable or successful

– Barriers and assistance gaps that may have arisen since 
the study period of 2020 to 2022

– Errors and omissions that do not change or affect the 
primary research data gathered from Tribes and other 
CTGA participants

– Other feedback you have on the CTGA report

➢Learn more and provide feedback during events

➢Subscribe to CTGA/TECC email list to receive updates
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https://caltribalgapanalysis.org/
https://www.surveymonkey.com/r/DraftCTGAReport
http://eepurl.com/hf1UaP


Thank You!
Questions?
Comments?
CALTRIBALGAPANALYSIS.ORG    

INFO@CALTRIBALGAPANALYSIS.ORG 
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